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CHINH SACH PAILY, TONG PAILY
(Danh cho Dich vu Sinh trdc ddu van tay)

GIOI THIEU

Cong ty TNHH UPOWER - ddi tac chién lugc ciia Trung tim Sinh tric hoc Chau A (ADRC), 1a t6
chirc giao duc dao tao phat trién tiém ning con nguoi. Cong ty TNHH UPOWER s¢ hitu hé thng
phan mém phan tich Sinh tric ddu van tay v6i phién ban méi nhat va hién dai nhét hién nay mang
thwong hiéu UMIT (Upower Multiple Intelligent Test). Cung véi tuyén bd st ménh va tim nhin cua
minh, ching t6i mong mudn chia s& va lan téa nhing gia tri t6t dep nham tao diéu kién cho mdi ca
nhan trong cong dong s& c6 nhiéu co hdi dugce tiép can véi mot cong nghé kham pha tiém ning va
tinh cach ciia ban than mdi nguoi d& mdi ca nhan s& sdng véi tai nang dich thyc cta chinh minh.
V6i mong mudn d6 cong ty TNHH Upower rat tran trong sy hop tac cia Quy Tong Dai Ly va Pai
Ly cung chung tay xdy dung mot cong dong hanh phiic, thanh cong véi nhiing gié tri sdng tot dep.

SAN PHAM
UPOWER dang trién san pham Sinh Tric Hoc Dau Van Tay véi 3 phién ban nhu sau:

STT Tén san pham Poi twong khach hang Don gia

1 UMIT TRE EM Danh cho tré em 2.900.000 VND
UMIT NGUOI LON Danh cho ngudi truong thanh 2.900.000 VND

3 UMIT DOANH NGHIEP Danh cho doanh nghiép 2.000.000 VND

Don gia trén bao gdm
- Scan ddu vén tay

- Bai B4o Cao Phan Tich Van Tay

- Tu Véan Bai Bao Céo Phan Tich Van Tay

PIEU KIEN CHUNG
1. Diéu Kién tré thanh Pai Ly (PL), Tong Pai Ly (TPL)

- La céd nhan, doanh nghiép c6 nhu cau kinh doanh, gi6i thi¢u san phém Sinh trac hoc ddu van
tay dén khach hang.

- C6 dia diém kinh doanh 6n dinh, thuan loi cho hoat dong kinh doanh va quang ba san phém
- C6 ké hoach kinh doanh va quang b4 san phim

- C6 cam két vé doanh sé theo thoa thuan giira hai bén.

2. Quyén lgi ciia Pai Ly, Tong Pai Ly phan phdi.

- Hudng muc chiét khdu danh cho DL, TPL



- Duoc cép ching nhan DL hodc TPL tai khu vuc phu trach.
- Puoc hd trg cai dit phan mém scan vén tay.
- Puoc hd trg phat trién mang ludi kinh doanh

- DPuogc tham gia cac chuong trinh wu dai, dugc dao tao vé san phém, ky nidng ban hang,
chuyén vién tu van, quan 1y kinh doanh.

CHINH SACH TONG PAI LY
1. Diéu Kién tré thanh Tong Dai Ly

Khodn muc S6 lwong Pon gia VND | Tri gia thanh tién
Pon hang dau tién 50 870,000 | VND 43,500,000
S6 méy scan 2 3,000,000 | VND 6,000,000
Brochure 100 5000 | VND 500,000

Phi nhuong quyén kinh doanh Go6i 40,000,000 | VND 40,000,000
TONG CONG VND 90,000,000
H0 tro 20,000,000 VND cho phi nhwong quyén kinh doanh néu ky HP truwéc 31/12/2016

- Giatri hop dé)ng 1a 70,000,000 VND ( Bay muoi triéu VND)

Phuong thuc thanh toan: Chia lam 02 dot
¢ Dot 1: Thanh toan 35,000,000 VND ngay sau khi ky hop dong Téng Dai Ly

» Pot 2: Thanh toan 35,000,000 VND vao ngay 15 cta thang ké tiép

- Thoi han hoan thanh tiéu chuan 50 bai trong vong 3 thang tinh tir thang gia nhap. Trudng
hop gia nhap sau ngay 10 cua thang thi thoi gian bat dau duoc tinh tir ngay 01 cua thang ké
tiép

- TPL huong mirc chiét khau 70% ngay sau khi ky hop dong TBL

- Ap dung khoan tién thuong quéan 1y trong thang ké tiép ngay sau khi TDL tuyén dudi dat chi
tiéu 50 bai déu tién

- Trudng hop TDL khéng st dung hét sd bai bao céo cho don hang dau tién, néu TDL c6
nguyén vong cham dat hop dong, TDL c6 thé tra lai cho UPOWER. Truong hop nay,
UPOWER sé& thanh todn cho TPDL 90% gia tri ctia bai bdo céo.

2. Quyén lgi ciia Tong Pai Ly phan phoi.

- Puoc hd tro vé viéc thiét 1ap cac hang muc kinh doanh theo tiéu chuin danh cho TDL.

- Puoc hd trg dio tao vé nhan sy, ky ning ban hang, chuyén vién tu véan, kinh nghiém quan
1y.

- Puoc quyén gi6i thiéu TDL, Pai Ly cho cong ty va nhan cac khoan thudng

- DPuogc thuong % hoa héng trén doanh sd cta bai Ly truc tiép truc thudc

- DPugc thuong % hoa héng tr doanh sb cua TPL truc tiép truc thudc

3. Diéu kién duy tri hop déng Tong Dai Ly.



Mirc duy tri t6i thiéu: 10 bai bao cdo/ thang
Khuyén khich tuyén dung, tong dai 1y, dai Iy cAp duéi: 1 tong dai 1y, dai 1/ quy.
. Hoa hdng ban hang.

M3di bai bao céo dai Iy s& dugc chiét khau hoa hong ban hang 1a 70% x gia San pham.

. Thwéng quy.

Thuodng quy s& duge cin ctr vao Doanh sé nhém 13 tong s6 bai bao cao phén tich hang quy
cua TPBL va BL truc thuoc (Khong bao gém TDL truc thudc) dé tra thuong theo dinh muc
nhu sau:

Mikc thuéng quy S6 BBCPT chi ti¢u S6 bai thwong TPL | TV I¢

I 30 6 20.00%
Il 60 12 20.00%
111 90 20 22.22%
v 180 45 25.00%

S6 bai thuong quy Tong Pai Ly phai sir dung trong tdi da 60 ngay ké tir ngay co théng béo
thudng chinh thirc bang vin ban tir cong ty UPOWER. Bai thudng quy khong bao gdm dich
vu tu van va in bai béo céo.

S6 bai thuong hang thang, hang quy s& khong duoc tinh vao doanh s6 ban hang.
. Thuéng phat trién h¢ thong

Téng Pai Ly duogc quyén gidi thiéu Téng Dai Ly hodc Dai Ly méi truc thudc minh. Mirc
thudng phat trién hé thong danh cho Téng Pai Ly 1a 21,000,000 VND (tuong duong 30%)

Dai Dién Kinh Doanh Ddc Quyén duoc quyén gidi thiéu Tong Pai Ly hodc Dai Ly mdi tryc
thuéc minh. Mtc thuong phat trién hé théng danh cho viéc gii thiéu Téng Pai Ly 1a
21,000,000 VND

Mirc thuong Phat Trién Hé Thong duoc chi tra cho PDKDDQ trong viéc gidi thiéu TDL
duoc chi tra hang thang dua vao cac diéu kién sau:

e TDL tuyén dudi( duoc gidi thidu) dat it nhat10 bai/ thang
¢ Muc tinh thudng dya trén doanh sé tiéu chuan 1a 50 bai
* DDKDDQ van dang hoat dong kinh doanh véi UPOWER
Phuong thuec tra thudng:
¢ DDKDDQ dugc nhan thudng tdi da 3 thang ké tir thang dau tién ciia TDL méi ky hop
dong
¢ Duya vao két qua hang thang ciia TPL tuyén dudi, s6 tién thuong s& dugc tinh theo % ty
1¢ dat dugc so voi chi ti€u 50 bai va nhan vai 21,000,000 VND. Vi du:
> Thang I: TDL A dat duoc 20 bai ( ty 1¢ dat duoc so vai tiéu chuan 50 bai 1a 40%). S6
tién thuong PTHT thang tht I ciia TDL hodc DL gidi thidu s& 1a: 40% x 21,000,000
= 8,400,000 VND
> Thang II: TDL A dat dugc 15 bai ( ty 1& dat dugce so voi 50 bai 1a 30%). S6 tién
thuong PTHT sé¢ la: 30% x 21,000,000 = 6,300,000 VND
> Thang III: TDL dat dwoc 20 bai ( ty 1& dat duge so voi 50 bai 1a 40%). So tién
thuéng PTHT nhan dugc s€ 1a: 30% x 21,000,000 = 6,300,000 VND. Trong trudng



hop nay, UPOWER tinh thudng dua vao ty 1€ 30% thay vi 40% bdi vi ty 1¢ thuong
tinh trén t6i da 50 bai.
¢ Trong truong hop TPL tuyén dudi dat duoc <10 bai/thang thi s bai bio cao nay s&
dugc tinh cong don cho thang ké tiép.

Trudng hop TDL gidi thiéu mdt TPL hoat dong tai thi truong doc quyén kinh doanh
béi Pai Dién Kinh Doanh Pdc Quyén dwoge chi dinh béi UPOWER thi tién thudng
PTHT sé& dugc chia d6i. M8i bén dwge 50% so tién thwéng twong dwong 10,5 tri¢u dong
Pé nhan thudng Phat trién hé théng, Pai Dién Kinh Doanh Bdc Quyén phai dat dugc it nhét
10 bai mdi thang ké tir thoi diém TPL méi ky hop dong.

Hoa hong quin ly: (chi 4p dung cho Téong Pai Ly)

Hoa hdng quan 1y 1 khoan thudng chi tra bang tién danh cho Tong Pai Ly tuyén trén trén
nhan duoc trén dua trén Doanh s6 nhom cua Téng bai Ly truc thudc, dugc tinh theo quy
dinh nhu sau:

Doanh s0 nhom cua

Muc thuwéng quan ly trén

Miic thuwéng quan ly trén doanh s6 TPL

Tong Pai Ly doanh s6 TPL tuyén dwéi tuyén dwéi tai thi trwomg doc quyén
Tu 0 - 9 bai 0% 0%

T 10 - 19 bai 5% 2,5%

T 20 bai tro 1€n 10% 5%

Hoa hong quan 1y s& bat dau dugc tinh sau khi TDL hoan thanh 50 bai dau tién.

Truong hgp TPL c6 TPL tuyén dwéi trwc ti€p hoat dong tai thi treong doc quyén
kinh doanh bé&i Pai Dién Kinh Doanh Pdc Quyén dwoc chi dinh béi UPOWER thi
tién thwdng HHQL s& dwoc nhan bang 50%.

Hoa hong hop tac:

Hoa hdng hop tac 1a khoan thuong danh cho Tong Pai Ly gidi thiéu dén cac ca nhan hodc
doanh nghiép cac Chwong trinh dao tao, khoa huin luyén cua cong ty UPOWER c6 thu phi.
Murc thudng duogc tinh theo quy dinh nhu sau:

Chuong trinh dio tao, khéa huin luyén

Mirc thwéng hop tac

Giéi thiéu cac khoa dao tao dén ca nhan

20%

Gioi thi€u céac khoa cho doanh nghiép

15%

Hoa hdng hop tac dugc thanh toan dua vao chi phi dio tao dugc duyét boi khach hang.
Khong bao gdm céc chi phi khac nhu di chuyén, an, o, phi tai liéu...cta khach hang trong
chuong trinh

Phi dich vu h tro:

Phi dich vu hd tro 1a cac khoan chi phi nam ngoai Chinh sach hd tro danh cho Téng bai Ly
ma cong ty UPOWER sé& tién hanh tinh phi dich vu néu Téng bai Ly c6 yéu clu s& duoc
tinh theo quy dinh nhu sau:



Dich vu Don vj tinh Don gia

Phi Scan van tay Lan VND 100,000
Phi in BBCPT Ban VND 100,000
Phi tu van BCPT hoan chinh Lan VND 300,000
Phi dao tao Tu van vién Nguoi VND 5,000,000
Phi dao tao nhan vién kinh doanh Nguoi VND 2,000,000
May scan van tay May VND 3,000,000

- Chi phi nay duoc tinh cho khu vuc TP Ho Chi Minh. Déi v6i cac khu vuc khéc, dich vu nay
s& cong thém chi phi di lai, van chuyén va an ¢ cho Nhan vién thuc hién dich vu.

10. Thanh toan:

- Sau khi hoan tat don hang dau tién, dé thuén tién trong viéc giao dich, TDL dugc yéu cau ky
quy 20,000,000 VND. S6 tién ky quy nay dugc UPOWER trir dan khi thuc hién BBCPT .
Khi s6 tién ky quy dudi mirc 5 triéu VND, TPL s& nop b sung dé dam bao sd tién ky quy
dang voi qui dinh.

- Cong ty UPOWER s¢ giri bao cao hang thang dé ddi chiéu voi Tong Pai Ly vé tinh hinh sb
luong bai bao céo phan tich bai ciia Tong Pai Ly trong thang do.

11. Chi tra tién thuéng
- Céc khoan tién thuong ctia TDL sé& dugc thanh todn vao ngay 10 cua mdi thang

- Néu ngay 10 roi vao Chii nhat thi thoi diém thanh toén s& dugc chi tra vao ngay trude d6

CHINH SACH PAI LY
1. Diéu kién tré thanh Dai Ly

Pon hang dau tién cia Pai Ly S6 lwong Don gia Tri gia thanh tién
S6 BBCPT 5 1,450,000 VND 7,250,000
Brochure 50 5,000 VND 250,000
Téng cong VND 7,500,000

- Thoi han hoan thanh tiéu chuan 05 bai trong vong 01 thang tinh tir thang gia nhap. Trudng
hop gia nhap sau ngay 10 cua thang thi thoi gian bat dau duoc tinh tir ngay 01 cua thang ké
tiép

- Pai Ly huong mirc chiét khau 50% ngay sau khi ky hop dong Dai Ly

- Puoc ap dung cac khoan thudng trong truong hop Pai Ly dat tiéu chuan thuong

2. Quyén lgi ciia Pai Ly

- Puoc hd trg dio tao vé nhan sy, ki ning ban hang, chuyén vién tu véan, kinh nghiém quan
ly.

- Duoc hd tro cai dat phﬁn mém scan van tay.

- Puoc quyén gi6i thiéu Tong Pai Ly, Pai Ly cho cong ty va nhan cac khoan thuong

- Puoc thudng % hoa hong trén doanh sé ciia Pai Ly do minh quan 1y.



. Diéu ki¢n duy tri hgp dong Pai Ly.

Dai Ly phai dam bao duy tri mirc ti thiéu: 02 bai bao cao/ thang

. Hoa hdng ban hang.

M3di bai bao céo dai Iy s& dugc chiét khau hoa hong ban hang 1a 50% x gia San pham.

. Thuwdng thang.

Thuéng thang 1a khoan thuong danh cho Pai Ly khi dat cic mirc chi tiéu vé sb bai bao cdo

hang thang theo quy dinh nhu sau:

Mitc thuéng thing S6 BBCPT chi tiéu S6 bai thwong TPL | Ty 18

I 5 1 20.00%
11 10 2 20.00%
111 15 4 26.67%

. Thuéng phat trién h¢ thong

Pai Ly dugc quyén gidi thiéu Téng Dai Ly hodc Pai Ly méi truc thudc minh. Muc thudong
phat trién hé théng danh cho viéc gi6i thiéu Tong Pai Ly 1a 21,000,000 VND.

Murc thudng Phat Trién Hé Théng duogc chi trd cho TPL hodc DL trong viéc gidi thi¢u TBL
méi. Khoan thudng nay duge chi tra hang thang dwa vao cac diéu kién sau:

e TDL tuyén dudi( duoc gisi thidu) dat it nhat10 bai/ thang
e Muc tinh thuéng dya trén doanh s tiéu chuan 1 50 bai
e TPL hoic DL tuyén trén( ngudi gisi thidu) van con hoat dong tai UPOWER
Phuong thuec tra thudng:
e TDL hoic DL dugc nhan thuong tdi da 3 thang ké tir thang dau tién cua TDL méi ky
hop dong
¢ Duya vao két qua hang thang ciia TPL tuyén dudi, s6 tién thuong s& dugc tinh theo % ty
1¢ dat dugc so voi chi ti€u 50 bai va nhan vdi 21,000,000 VND. Vi du:
> Thang I: TDL A dat duoc 20 bai ( ty 1& dat duoc so vai tiéu chuan 50 bai 1a 40%). S6
tién thuong PTHT thang tht I ciia TDL hodc DL gidi thidu s& 1a: 40% x 21,000,000
= 8,400,000 VND
> Thang II: TPL A dat dugc 15 bai ( ty 18 dat duoc so voi 50 bai 1a 30%). Sé tién
thuong PTHT s€ 1a: 30% x 21,000,000 = 6,300,000 VND
> Thang III: TDL dat dwoc 20 bai ( ty 1& dat duge so voi 50 bai 1a 40%). SO tién
thuéng PTHT nhan dugc s€ 1a: 30% x 21,000,000 = 6,300,000 VND. Trong trudng
hop nay, UPOWER tinh thudng dua vao ty 1€ 30% thay vi 40% bdi vi ty 1¢ thuong
tinh trén i da 50 bai.
¢ Trong truong hop TDL tuyén dudi dat duoc <10 bai/thang thi s bai bio cao nay s&
dugc tinh cong don cho thang ké tiép.

. Hoa hdng hop tac

Hoa hdng hop tac 1a khoan thuong danh cho Tong Pai Ly gidi thiéu dén cac ca nhan hodc
doanh nghiép cac Chwong trinh dao tao, khoa huin luyén cua cong ty UPOWER c6 thu phi.
Murc thudng duogc tinh theo quy dinh nhu sau:



Khéa dio tao, huin luyén Mirc thudng hop tac

Gi6i thiéu cac khoa dao tao dén ca nhan 20%

Gidi thiéu cac khoa cho doanh nghiép 15%

8. Phi dich vu hé trg.

Phi dich vu hd trg 1a cac khoan chi phi ndm ngoai Chinh sach hd trg danh cho Dai Ly ma cong ty
UPOWER s& tién hanh tinh phi dich vu néu Pai Ly ¢ yéu cau s& dugc tinh theo quy dinh nhu sau:

Dich vu Don vj tinh Don gia

Phi Scan van tay Lan VND 100,000
Phi in BBCPT Ban VND 100,000
Phi tu van BCPT hoan chinh Lan VND 300,000
Phi dao tao Chuyén vién tu van Nguoi VND 3,000,000
Phi dao tao Nhan vién kinh doanh Nguoi VND 2,000,000
Phi dao tao Co ban Nguoi VND 2,000,000
May scan van tay May VND 3,000,000

- Chi phi nay duoc tinh cho khu vuc TP Ho Chi Minh. Déi v6i cac khu vyc khéc, dich vu nay
s& cong thém chi phi di lai, van chuyén va an ¢ cho Nhan vién thuc hién dich vu.

9. Piéu kién dé tré thanh Tong Pai Ly.

- Pai Ly néu mudn tré thanh Tong Pai Ly phai dap tmg 1 trong 2 diu kién theo quy dinh

dudi day:
Stt | Diéu kién S6 lwong
1 - Tong doanh s trong 06 thang 100

- Tong s6 DL méi gidi thiéu trong 6 thang 6
2 Dit don hang bo sung theo chinh sach ctia TDL

- Trong vong 6 thang ké tir thoi diém gidi thiéu TDL méi, DL phai du diéu kién dé tro thanh
TPL theo qui dinh. Trudng hop khong thoa diéu kién dé trd thanh TPL thi khoan thudng
danh cho TPL s€ khong dugc 4p dung.

10. Chwong trinh khuyén mai:

- Chuong trinh khuyén mai c6 thé duoc sir dung tuy theo thoi diém. Truong hop chuong trinh
khuyén mai dugc thyc hién boi UPOWER thi gia san pham dé tinh hoa hong cho TPL &
DL 14 gia sau khuyén mai.

- Trudng hopp TPL hodc DL mubn thyc hién chwong trinh khuyén mai, phai thong bao bang
van ban cho UPOWER it nhat 15 ngay va phai dwoc chip thuan cia UPOWER.

- Chuong trinh khuyén mai do TPL hodc PL thyc hién khong duoc vuot qua 10% / gia niém
yét. Truong hop dic biét s& duoc xem xét va chap thuin bi UPOWER.

QUY PINH CHUNG

- Pai Ly, Tong Dai Iy phai dam bao duy tri doanh s6 trong mdi thang, mdi quy nhu quy dinh
danh cho Pai Ly, Tong Pai Ly.



Trong trudng hop Pai Ly, Tong Dai 1y khong dat chi tiéu duy tri lién tuc trong 2 ky lién tiép
trong mot ndm thi Hop déng Pai Ly, Tong Dai ly s& chdm dirt hidu lyc.

Trong trudng hop Hop dong Pai Ly, Tong Pai 1y duoc ky két sau ngay 10 cua thang (khong
tron thang), chi tiéu yéu cau dé duy tri Hop dong s& dugc tinh tir ngay ky két dén hét thang
tiép theo.

Dinh ky hang thang, Cong ty s& theo ddi va tién hanh danh gia viéc thuc hién va dap ung
diéu kién duy tri Hop dong Dai Ly, Tong Dai ly.

UPOWER c6 thé thay ddi chinh sach dé phii hop véi tinh hinh kinh doanh tuy theo thoi
diém va sé& thong bao trude véi TDL va PL.

CONG TY TNHH U POWER
Téng Giam Poc ( da ky)

NGUYEN NGOC HUY



